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Foreword
Last year was a year like no other. The Covid-19 pandemic caused
huge change in Scotland and across the world, in the economy and in
how we live and work. Responding to this Scottish Enterprise worked
with partners from Government, industry, and business to support
Scotland’s people and businesses through the crisis.

Scottish Enterprise’s purpose
to support more, better jobs in
Scotland, remains core to who
we are and what we do every day.

The Scottish Enterprise team delivered £569 million of economic
development support into Scotland’s economy last year including
almost £220 million of Covid-19 related support to around 4,000
businesses employing more than 70,000 people. And we delivered our
core support to businesses too, supporting growth plans, investing in
Scotland’s assets, and helping create or safeguard 7,000 jobs paying
at least the Real Living Wage.

This is the time to seize the opportunities where Scotland has the
greatest competitive advantage, in an economy being shaped by not
only the climate challenge but also digital and data technologies,
health and wellbeing innovation as well as significant advances in
modern manufacturing. Embracing these opportunities will help drive
an innovation led recovery.

Looking ahead, I believe this is a year of hope, both in terms of the impact
of the vaccination programme as well as the emerging opportunities for
Scotland’s economy as we move from lockdown into trading and then
into recovery. Changes we’ve seen during the pandemic; adoption of new
business models, shifts in consumer and working behaviours look like
they are here to stay. We are also seeing a shift globally to being more
values led, this will influence the decisions we make about where we
invest. And this year with COP26 in Glasgow we have a unique opportunity
to play our part in addressing global climate challenges and to galvanise
our engagement with the business community, the innovators and
entrepreneurs, in Scotland and internationally.

We are focused on the future and our ambitions are based on these
opportunities and reflect Scottish Government and Enterprise and
Skills Strategic Board priorities, as we continue to collaborate closely
with the wider public, private, academic and third sectors.
I am proud to lead a strong team of innovative, expert, and dedicated
colleagues who share my passion for what we can do together with
partners and industry for the future Scottish economy.
This business plan sets out how we are committed to making this happen
working collaboratively, deploying our people and funding to maximum
effect to deliver a sustainable, inclusive, and fair future for us all.
Linda Hanna
Interim CEO

Create more, better jobs that nurture
shared wealth and collective wellbeing

SE strategic
purpose

Jobs:

Net Zero:

new, good, green

transition to net zero economy

Place:

regional growth; national place-making

With a focus on:
Building vibrant economic
communities

Building Scotland’s reputation
and reach

Building resilience and growth in
businesses, sectors and regions

Building future economic
opportunities

Support and deliver business resilience, recovery, growth
and help build the future economy
By delivering:

• Support business resilience, exports and
development opportunities

• Invest in strategic sites that impact both on
places and Scotland’s reputation and economy

• Deliver seven National Programmes linked to
economic opportunities

• Invest in projects that support regional
economic recovery

• Target capital investment/inward investment
that align to opportunities

• Support businesses in their transition to
net zero

• Encourage early-stage growth and
investment

Resulting in:

Supported by:

7,600-10,500 planned jobs paying at least the
real living wage, including green jobs

£310m-£360m planned capital investment by
businesses/projects

£310m-£425m planned R&D investment by
businesses/projects

£190m - £230m growth funding raised by
businesses

SE’s people
Using our expertise, skills and networks to
support businesses; managing and supporting
talent; maintaining a motivated and flexible
workforce

Business Engagement
Engaging with businesses, one-to-one, on
specific challenges and opportunities and
early-stage investment support

Digital delivery
More customers accessing more services
online; self help tools; targeted funding calls

£0.8bn - £1.1bn planned international exports
200k - 240k tonnes estimated CO2 savings by
businesses/projects

Insights and reputation
Using data and insights, and targeted
comms and marketing to enhance customer
experience and increase advocacy

Innovative funding models
Identifying opportunities to make the most
of other sources and methods of funding to
support more businesses and projects
Collaboration with partners and stakeholders

Key
stakeholders

Scottish
Government

Public bodies

Industry &
Business

Academia and
research institutes

International
Partners &
Networks

Media and
influencers
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Economic context
Climate change & net-zero
1 in
10 jobs
8%

in Scotland already
related to circular
economy

Scotland’s greenhouse gas
emissions have reduced 31%
since 2008, faster than any
G20 economy

Fair work & wellbeing
Lowest earners have lost
their jobs at 4x rate of highest
earners. 1 in 5 workers are
worried about losing their jobs

Now 1,950 accredited living wage
employers in Scotland – 300
achieving accreditation in 2020

Younger people have been
disproportionately impacted by
job losses and furloughing

Economy & labour market
Global economy expected
to grow 6% over 2021.
A stronger recovery is
forecast for the USA,
although weaker in the UK
and the eurozone
Scottish economy forecast
to grow by 1.8% in 2021
and 7.5% in 2022, but may
not return to pre-pandemic
levels until early 2024

Digital transformation
6%

2021

1.8%
2021

Employment expected to fall
40,000 over 2021, with the
unemployment rate reaching
7.1%

Adoption of new technologies and the
skills to use them could +£25 billion to
Scottish economy over next 10 years
73% of Scotland’s businesses
adopted new digital technologies
during Covid-19

7.5%
2022

Working from home in UK is
expected to increase fivefold by
2025, enabled by technology

Demographics & talent attraction
2021

Scottish overseas exports are forecast
to fall by £665m in 2021, then recover
in 2022
Business R&D and capital investment growth
is likely to remain subdued over 2021
27% of Scotland’s businesses have no or less
than three months cash reserves
Business equity investment prospects for 2021
look positive, but there are concerns about
investor appetite at the early stage and for
companies seeking equity for the first time
Scotland continues to be the most attractive UK
location outside London for inward investment

Scotland’s population
projected to grow by 2.5%
between 2018- 2043, all
from migration
Estimated 50-80% reduction
in net EU migration to
Scotland after 2020
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Economic context
Scotland, in common with other economies across the world,
is experiencing one of the largest economic shocks in history.
The pandemic has affected many people’s livelihoods and incomes,
and businesses and organisations across all sectors have had to adapt
quickly to new ways of working. The UK’s new trading relationship
with the European Union has been a further challenge, particularly to
internationally focused businesses.
Lower investment by businesses, reduced global trade and potential
loss of skills by furloughed workers or those who have lost jobs is
likely to affect Scotland’s productivity growth over the short term,
affecting average living standards and wages. Certain groups have
been disproportionately affected by the crisis, for example young
people are more likely to have lost their job or been furloughed.
The global policy focus on climate change and transitioning economies
to net zero offers real opportunities for Scottish businesses, building
on Scotland’s natural assets and expertise. We are also well placed
to meet growing demand in other global markets where Scotland
has knowledge, ability and expertise such as health and wellbeing,
recognising the global demands on health and care systems and the
need for change to models more focused on prediction, prevention,
and precision; the use of digital technologies and data analytics; and
the role of advanced manufacturing in helping accelerate the global
drive towards net zero.

Our business plan
for 2021/22 sets out
how we will support
an innovation led
recovery by responding
to these global
economic challenges
and opportunities.
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What we will achieve and what’s important to us
While there are early signs of recovery, we know that this is still a
difficult time for many. We have an important role to play in supporting
business and sectors who face ongoing challenges as well as those
who have seen the pandemic present opportunities. We will encourage
more businesses to innovate and invest in key assets that will help
them be resilient in the face of future challenges and support their
future growth. Investing in digital adoption, research and development,
international trade, their people and adapting to a net zero future will
be necessary for creative, competitive, and productive businesses.
We will also help build economic conditions in which businesses and
places thrive and make the most of future economic opportunities
with a focus on digital; health and wellbeing; advanced manufacturing;
and net zero. We believe these areas of competitive advantage provide
the greatest opportunities for industry to support good jobs and a
transition to a net zero economy.

Outcomes
7,600 – 10,500 planned jobs paying at least the real living wage,
including green jobs
£310m-£425m planned R&D investment by businesses/projects
£310m - £360m planned capital investment by businesses/projects
£190m - £230m growth funding raised by businesses
£0.8bn - £1.1bn planned international exports
200k-240k tonnes estimated CO2 savings by businesses/projects

Alongside agency partners, our performance
framework will ensure we can show how we
are working together to support Scotland’s
progress in areas such as productivity,
equality, wellbeing and sustainability in
line with Scotland’s National Performance
Framework and the Strategic Board’s
performance framework.
Our objectives for 2021/22 are ambitious and
we will push hard to achieve them. We know
the continuing impact of the pandemic and EU
exit will influence the investment decisions
of new and existing businesses. Export
sales have been badly hit and will take time
to recover. We have also introduced a new
outcome measure, capturing CO2 savings
from projects we support. We will work with
our partner agencies, SEPA and NatureScot
to develop robust ways of measuring our
contribution to the transition to a net
zero economy.
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Milestones
Quarter 1

Quarter 2

Deliver the first in a series of Green Jobs calls to deliver £21m of
support to companies transitioning to a net zero future

Develop regional inward investment prospectuses working with regional
partners and embed in our inward investment activity

Proactively engage high growth Early Stage Growth companies to
make them aware of the support available to fuel their ambition

Launch a customer experience framework for how we deliver support,
set targets and measures on being easy to do business with

Accelerate proposals for the Prestwick International Aerospace
Project delivered by the Ayrshire Growth Deal, working alongside
regional partners to position Ayrshire as one of the UK’s leading
centres of Aerospace and Space activity

Launch our first regional calls to stimulate action that targets key
sectors and opportunities aligned to regional assets and challenges

Work with regional partners to accelerate the Clyde Mission, driving
sustainable and inclusive growth for the city, region and Scotland
Engage key stakeholders and partners on the development and
delivery of the National Programmes
Progress the creation of an Energy Transition Zone in Aberdeen, with
partners, capitalising on new energy transition opportunities through
sustainable low/zero carbon energy resources
Develop plans to deliver against the Scottish Government’s Recovery
Plan for Manufacturing and the Global Capital Investment Plan

Implement Vision for Trade’s direction to cease trade support for
fossil fuel goods and services activities in support of Scotland’s net
zero emissions ambition
Complete youth recruitment with young people hired
Quarter 3

Incentivise businesses to transition to net zero by setting out
sustainable practices we expect in return for our support
Review our Net Zero Framework for Action to identify the new and
accelerated actions as a legacy of COP26
Develop a new Entrepreneurship Strategy, in consultation with the
Scottish Government, for implementation in 2022/23
Review the deeper regional collaboration approach in Ayrshire,
Glasgow and Clyde and the North East to capture lessons learned and
understand how this supports activity in other regions
Quarter 4

Deliver regional business support plans in three target areas (Ayrshire,
Glasgow and Clyde and the North East)
Apply Fair Work First criteria to all business and project funding
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Like many other businesses, we are also changing the way we work
and will have a growing focus on social and environmental values as
well as economic outcomes. Helping to build an economy that creates
good, sustainable jobs, that is supportive of Scotland’s drive towards
net zero and that ensures more people from more places can benefit
from growth is essential. This values-based approach to growing the
economy is central to our plan.

JOBS – new jobs, good jobs, green jobs

The impact of Covid-19 on the labour market has been huge, with young
people, women and vulnerable groups most affected. Supporting new
and existing businesses to protect and create new jobs is a priority.
We will work with companies to make sure these are good, sustainable
jobs, which support a strong, resilient labour market.
As an early adopter of Fair Work First we are helping ensure the
jobs we support through our large grant funding are good jobs,
paying at least the real living wage. We will use what we’ve learned
to strengthen our approach to help create fairer, more diverse and
inclusive workplaces. During the year we will encourage more
companies to commit to fair work practices when they work with us as
grant recipients, project partners or contractors.
The creation of new green jobs will support Scotland’s ambitions
to transition to net zero emissions and will be an important part of
Scotland’s recovery.

We are working with the Scottish Government on their definition of
a green job and will reflect this in our next three-year strategy. Our
current working definition of a green job is:
• Jobs in businesses that produce goods or provide services that
benefit the environment or conserve natural resources
• Jobs in which workers’ duties involve making their establishment’s
production processes more environmentally friendly or use fewer
natural resources

We know many companies will need
help on their net zero journey, and
for some this may mean a significant
business shift that might carry
increased risks. Our first green
jobs call aims to help businesses to
create and support jobs that improve
the environment, and champion
projects that align with the Scottish
Government net zero ambitions.
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NET ZERO – transition to a net zero emission economy

The Scottish Government has set an ambitious target to be net zero
by 2045, with a number of important milestones along the way. While
such fundamental change will take time, immediate action is needed,
which is why we are placing the net zero ambition at the heart of our
plans. Our Net Zero Framework commits us to an ambitious range of
actions, which will be refined over time. By ‘net zero’ we are looking
beyond emissions reduction to:
• Help businesses address climate-related economic opportunities
• Safeguard and improve Scotland’s valuable natural capital
(including biodiversity)
• Ensure a just transition (where the benefit of net zero action is
maximised in a just and fair way)
• Scale up the adoption of circular business models, building
extended life, re-use and remanufacture into design of products
and services.
During 2021/22, we will be:
• Requiring businesses and organisations we support to demonstrate
their net zero commitment as a condition of our support
• Implementing the Scottish Government’s Vision for Trade and
cease trade support for fossil fuel goods and services activities in
support of Scotland’s transition to net zero emissions
• Introducing a new programme of funding calls to target net zero
outcomes. The first call will support new green jobs and be funded
through the Green Jobs Fund.

PLACE – regional growth; national
place-making

We will get the best return on public sector
investment where opportunities to grow
regions not only help places and businesses,
but also contribute to the growth of national
and international opportunities benefiting
Scotland’s economy. This will help to create
globally competitive places and a stronger
business base.
We will work with regional partners to align
national priorities and regional strengths.
This will ensure that the economic benefits
we help to create are sustainable and can be
shared as widely as possible.
As we develop the future economic
opportunities that will drive Scotland’s
international competitiveness, we will work
with partners to build on the strengths and
assets of all parts of Scotland. We will ensure
the international priorities, set out in the
Inward Investment Plan build on and link
assets and activities to regions, bringing
value to those regions, as well as to Scotland
as a whole.
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Scottish Enterprise in action
Getting behind businesses and places

Our plan builds on the strategic approach set out by the Scottish
Government in its response to the Advisory Group on Economic
Recovery report, the Enterprise and Skills Strategic Board’s Labour
Market Sub Group report and the Logan Review. It also reflects the
Interim Guidance Letter issued by the Cabinet Secretary for Economy,
Fair Work and Culture.

Building vibrant economic communities across
Scotland, spreading increased wealth and wellbeing

Scotland’s economic needs and opportunities vary from region-toregion. We will work with regional partners to support regions and their
businesses adapt to and take advantage of economic opportunities.

Regional economic development in Scotland

We are committed to continuing our role as part of Regional Economic
Partnerships and taking part in Community Planning Partnerships.
We will share data, knowledge and insights with partners that will
help inform the development and delivery of regional strategies.
We will bring international and national perspectives to this work.
This will support regions in contributing to, and benefiting from,
Scottish Enterprise’s seven National Programmes and the Scottish
Government’s inward investment priorities.

12-Scottish Enterprise 2021/22 Business Plan

Working with companies and supporting business
communities

Strong, growing businesses are essential for thriving regional
economies, supporting local communities and jobs. We will continue
to play our part to support business resilience, business growth and
support the transition of businesses across Scotland.
We are working with public sector partners to expand Find Business
Support, so that businesses can easily access relevant business advice
and support from across the public sector, regardless of location.
This will help companies navigate the landscape, ensuring they can
more easily find the right advice and support.
Support for high growth entrepreneurs, start-ups and spin-outs is
still a key element of our work. We will nurture the companies of the
future, who have the potential to develop transformational products
and services and create more jobs. Making entrepreneurship more
inclusive will ensure we support entrepreneurial talent and widen
participation from key under-represented groups such as women and
young people.
We understand we need a vibrant and diverse funding market to support
companies, so we will continue our efforts to develop and grow the risk
capital market in Scotland. We will continue to invest in the early stage
market where public intervention is needed most, supporting some of
Scotland’s most ambitious and high growth businesses.

Strategic place initiatives

We will focus particular attention on those
areas identified by the Scottish Government
as needing the most support for their
recovery, Glasgow and Clyde, Ayrshire, and
the North East. We will work alongside
local authorities and other partners to
align regional needs with our national and
international priorities.
We will collaborate with partners, including
local authorities and Business Gateway,
to deliver regional Business Support
Partnerships in these targeted areas and
support regional company growth pilots.
We will continue to support regional partners,
offering our expertise and investing in strategic
sites. Our support will help to transform
places, building concentrations of assets,
supporting Scotland’s economic recovery in
a way that promotes long term sustainability.
This partnership work will make the most of
opportunities for people and places from the
projects we support.
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Building Scotland’s reputation and reach in
strategically important markets

Scotland’s international competitiveness is central to economic
recovery. The Scottish Government has set out its priority areas in
the Inward Investment Plan, A Trading Nation, A Vision for Trade and
the Global Capital Investment Plan. We have a significant role to play
in delivering the priorities set out in these plans, helping deliver our
ambitions around jobs, net zero and place.

Inward investment

Inward investment makes a significant and positive contribution
to Scotland’s economy. Inward investors complement our existing
business base and create opportunities to build supply chains,
increase knowledge, networks and talent, helping build more
competitive businesses in Scotland.
The Inward Investment Plan commits to a values-led approach and
we are determined to attract businesses which provide good jobs
and contribute to Scotland’s transition to net zero. The plan also sets
out how we will target investment which not only brings jobs, but
which will deliver added benefits such as opportunities for building
sustainable supply chains. We will also continue to work with existing
inward investors to identify and secure expansion projects, leading to
future investment and jobs.
Working with agency partners and others we will ensure all regions
can share in Scotland’s economic success. This means understanding
all of Scotland’s assets (natural and built), people and skills and being
able to promote these to potential investors. We are also engaging
with partners to develop regional investment prospectuses which will
contribute towards Scotland’s overall proposition to attract investment
and talent.

Trade

We continue to help businesses respond to the challenges arising
from Covid-19 and the UK’s exit from the EU. We support companies to
consolidate their market positions and rebuild their export potential,
through innovation, capability building and developing new market
opportunities. By delivering the priorities in the Scottish Government’s
A Trading Nation and its central ambition to grow Scottish exports, we
will strengthen engagement with those exporting companies making
the most significant contribution to Scotland’s economic recovery
and growth.
We will use a digital approach, to provide more on-line support to more
companies, allowing us to work with a broader business base. We will
ensure that the five principles set out in the Scottish Government’s
Trade Vision are incorporated into our approach and delivery, adapting
operations where we need to.

Capital investment

Attracting capital investment is vital to enable business growth,
develop infrastructure and places, and support the success of Scottish
Enterprise’s seven National Programmes. We will contribute to the
delivery of the Global Capital Investment Plan by:
• helping build a pipeline of investable opportunities
• supporting companies and projects to be “market ready”
• taking propositions to international investors
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Attracting overseas capital investment will be vital if Scotland is to
meet its target to transition to net zero emissions by 2045. Scotland’s
Green Investment Portfolio is at the centre of the Global Capital
Investment Plan. The UN Climate Change Conference, COP26,
scheduled to take place in Glasgow in November 2021, is a unique
opportunity to promote Scotland’s climate approach and opportunities
to investors across the globe.

Supporting businesses and sectors to recover and grow

Building resilience and growth in Scotland’s
businesses, sectors and regions

Serving more companies

We have supported businesses and sectors throughout the pandemic
and we will continue to provide that where needed, but our focus is on
recovery. We must work with businesses to withstand future shocks
and build their capacity and capability to adapt to new opportunities
and business models.
We will provide effective support to more businesses by simplifying our
service delivery, working alongside partners. We also need to focus on
the broader economic objectives we want to achieve, around creating
and retaining good jobs, the shift to net zero and benefiting places
across Scotland. To help us do this our delivery model needs to be more
flexible, ensuring we can respond to different economic circumstances,
opportunities and threats, regionally, nationally and internationally.

We are working in partnership to develop recovery plans to support
those sectors most impacted by the pandemic. We will continue to
play an active role in the Recovery Plan for Manufacturing, including
supporting the Supply Chains Development Programme to help build
better and more strategic supply chains and leverage opportunities
from Scotland’s £12 billion annual public procurement spend.
Our ambition is to deliver growth for more companies, keeping the
elements that customers value, such as the face to face interaction, but
also creating a model that is flexible and uses the skills of our staff to
achieve the greatest impact. We need to respond to what businesses are
telling us they need to build resilience and help them adapt and grow
in a changing economy. We will shift our relationships during 2021/22
to focus on where there is a specific project or opportunity that we can
support businesses to deliver. This means a move away from longer
term account management to opportunity management, where our
face to face engagements will focus on achieving specific opportunities
or projects and be over a shorter timeframe. This will enable front line
staff to work with more companies.
We will make more use of on-line self-assessment tools, such as the
employer Fair Work Tool. This will enable businesses to assess their
own performance and access support to help them do more.
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Building future economic opportunities that will drive our
international advantage

Alongside supporting resilience and growth, it is also critical that
we look towards Scotland’s long-term success. This will require a
strong focus on future economic opportunities where Scotland has a
competitive advantage, stimulating investment in a green, innovationled recovery: net zero, enhanced health and wellbeing, the accelerated
use of digital and advanced manufacturing.

National Programmes

Based on insights and evidence we worked with the Scottish
Government and partners, to assess opportunities which we believe
have the potential to achieve the best outcomes for Scotland. As a
result, we have developed a portfolio of seven National Programmes,
aligned to Scottish Government’s inward investment priorities.

Build Future Economic Opportunities Through Scottish Enterprise’s National Programmes
Opportunity

SE National Programme

Inward Investment Priority

Digital: Accelerating digital and data driven
economy opportunities

Digital Scale Up Level Up

Software & IT
Digital Financial Services
Digital Business Services

Health and wellbeing: Leveraging health and
wellbeing economy opportunities

Health for Wealth

Healthtech

Scotland in Space

Space
Food & Drink Innovation
Transformation of Chemical Industries

Manufacturing: Advancing modern
manufacturing economy opportunities

Future Healthcare Manufacturing
Zero Emissions Heavy Duty Vehicles

Net zero: Developing sustainable low carbon
economy opportunities

Decarbonising Heat

Energy Transition
Decarbonisation of Transport

Hydrogen Economy

We will work in partnership with national and regional partners, including enterprise and skills agencies and local authorities, to deliver these
seven National Programmes and ensure all of Scotland can contribute to and benefit from their success.
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Early stage growth and investment

High growth start-up and spin-out companies, many of which are in
technology, digital and low carbon sectors, are key to the future of
Scotland’s economy. They are driven by the spirit of entrepreneurship
with innovation at the core. They are enterprises that create highquality jobs and attract investment into Scotland while retaining a
focus on growing in Scotland and increasing exports.

Investment in early stage businesses is crucial to the development of
Scotland’s future success in job creation and delivery of our economic
priorities. We have transformed the early stage risk capital market in
Scotland over the last decade and will continue to support its growth
by co-investing with private sector investors to fund and support early
stage growth businesses.

We must continue to support these ventures so that those with the best
growth potential can flourish into significant businesses of the future.

We are working closely with the Scottish National Investment Bank to
ensure businesses can benefit from the complementary investment
offerings from us both.
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Case studies
Case study 1

Case study 2

Case study 3

Case study 4

Life sciences giant LumiraDx
has announced a £78 million
investment in its current
Scottish operations which could
see up to 750 jobs created over
the next three years.

Hydrogen technology company
Arcola Energy Ltd will bring
up to 135 jobs to the former
Michelin site in Dundee over a
three-year period.

World’s first electric fire engine
designed and built in Scotland
by Emergency One.

New tech start-up Xergy
secures £425,000 grant from
Scottish Enterprise.

Read more

Read more

Read more

Read more
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How we will deliver
We are changing the way we support businesses, improving our
people’s skills and expertise in adopting more digital ways of doing
business and using data and insights to improve our services. We are
working harder to partner with the private and public sector to deliver
for Scotland. In 2021-22 we will:

Our People

Digital, Insights and Reputation

Business Engagement and Innovative Funding

Develop our people in areas like digital and net
zero so that we can continue to provide the best
support to businesses and projects.

Ensure our digital systems are secure,
resilient, and able to work across
organisational boundaries.

Provide customers with more flexible support
and access to best practice advice and our
networks.

Add to our talent by developing opportunities
for and taking on more young people, as a
partner in the Scottish Government’s Young
Person’s Guarantee.

Significantly increase the digital delivery of
services.

Bring together support from across public
services partners, making the best use of local
expertise and sector knowledge.

Develop a more diverse and inclusive workplace
as set out in our Equality Mainstreaming Report.
Build on the everyday flexibility implemented
last year, which combines effective delivery of
our services and staff wellbeing and supports
diversity.

Better capture and use our data and insights to
develop our services and increase efficiency.
Ensure support is delivered in a consistent way
with common values and standards. This will
inform a Customer Charter and put the voice of
the customer at the centre of everything we do.
Tell the story of what we do better to help more
customers access support and attract more
international companies to do business with
Scotland.

Help companies and entrepreneurs understand
and navigate the funding landscape and
become investor ready.
Develop new, innovative funding options,
providing a broader range of ways for
customers to work with us.
Make our customers aware of funding
opportunities and support development of
propositions to take to funders.
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Working with partners

Working in collaboration with others has never been more important.
An innovation-led approach to recovery and growth will require strong
partnership working. Scottish Enterprise will work with academic,
private and public sector partners to deliver additional value for
Scotland. Of critical importance will be the partnership we forge
with the recently established Scottish National Investment Bank.
We will continue to provide patient capital investment to early stage
companies, while working alongside the Scottish National Investment
Bank to collectively deliver complementary investment activities
that will support the biggest impact for companies and the economy.
We will also align our focus, planning and actions as regional partners
develop their regional plans.

Close partnership working is also important if we want to deliver
better and more cost-effective services. We remain committed
to cross-agency collaboration in line with the ambitions of the
Enterprise and Skills Strategic Board’s Strategic Plan. In the coming
year, we will work with the other enterprise and skills agencies
to continue to deliver shared services and collaborative activities,
including the management and delivery of the shared Enterprise
IS (EIS) and Internal Audit services. We further commit to jointly
explore opportunities to expand cross-agency shared services and
collaborative working where practicable and beneficial to do so.

Existing areas of cross-agency collaboration and shared services
Collaboration in service delivery
Find Business Support

HIE

SE

SDS

SFC

SOSE

Shared corporate services

Support for Inward Investors

Enterprise Information Services
(EIS)

Skills Alignment

Internal Audit

Data and Insights work (e.g. joint
CRM, Brexit & Covid data sharing)

Services for SOSE (Business support,
some HR and Finance functions)

Strategic and Business Planning
Business Support Partnership
Business Support Campaigns
(e.g. Covid and Brexit responses)
Rapid Response Unit (support for
companies at risk)

HIE

SE

SDS

SFC

SOSE
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Our finances

2021/22 Financial Summary
Planned income

2021/22 (£m)

Scottish Government Funding

Planned income

2021/22 (£m)

Other Business Income

Grant in Aid - Resource allocation (baseline)

135.1

EU Funds

8.9

Anticipated in-year transfers (net)

9.5

Property Disposals

14.5

Total anticipated Grant in Aid - Resource Allocation

144.6

Property Income

5.1

Grant in Aid - Capital allocation (baseline)

58.3

Other Business Income (excluding Growth
Investments)

6.9

Grant in Aid - Capital allocation (Green Jobs Fund)

8.4

Growth Investments Income

56.8

Grant in Aid - Capital allocation (Glasgow Science
Centre)

5.5

of which:

Anticipated in-year transfers - Capital (net)

41.8

Scottish Loan Fund

3.0

Grant in Aid - Financial Transactions (Core)

48.8

Epidarex

4.0

Anticipated in-year transfers - Financial Transactions
- Energy Investment Fund (EIF)

5.0

Other Funds, including Scottish Co-investment and
Venture Fund (Exits and Other Income)

49.0

Total anticipated Grant in Aid - Capital and FT
Allocation

167.8

Energy Investment Fund (EIF) Income

0.8

Total anticipated Scottish Government Funding

312.4

Total Other Business Income

92.2

Total income:

404.6
Cont.
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2021/22 Financial Summary (continued)
Planned investment

2021/22 (£m)

Building Future Opportunities that Drive Advantage

90.5

Reputation & Reach

58.0

Resilience & Growth

60.6

Enabling Services

118.4

Vibrant Communities

77.1

Total cash investment

404.6

Scottish Enterprise plan to utilise resource income derived from
Financial Transactions funded expenditure to support the overall
operating plan.
£5 million of funding for the Energy Investment Fund (EIF) from the
Scottish Government has been included in the plan. The final figure is
still under negotiation.

